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Strategic Level Working Group-Training
Meeting Notes

April 16, 2004


	Date, Time & Location:
	April 16, 2004 10-11 am 

Teleconference

	Attendees:
	Facilitator: Edward Maibach, Ph.D., Associate Director NCI

Participants: 

UC Davis: David Rocke and Cecil Lynch

U of Iowa:  Todd Scheetz and Terry Braun

Institute for Cancer Prevention: Edith Zang

OHSU: Shannon McWeeney, Ed Quick

Penn: David Fenstermacher

Pitt: Michael Becich, Jim Harrison

NCI: LaTonya Kittles, Lenora Johnson, Lynette Grouse, and Tamara Gallman

Patient Advocate: Richard Boyajian, Dana Farber

Booz Allen: Working Group Coordinator: Cait Cusack

         Caitlin O’Brien and Denise Tingle

	
	Ed Maibach led the meeting with an introduction and key points

· We need clear objectives

· We need strategies that we have all agree to

· We need to ensure that we are getting those objectives done

Agenda:

1. Liaisons between Groups

2. Reviewed the Objectives and Strategies identified at the kick-off meeting

3. Reviewed Action List

4. Contract Review

5. Review Proposal for Operating the Working Group
6. Communications Plan

	1. LIAISONS BETWEEN GROUPS
	1. LIAISONS BETWEEN GROUPS 

· There was immediately identified a need for liaisons to be established between groups to facilitate communication between the groups

· It was proposed that the liaison could prepare a summary of meetings and post these to the forum and bring bulleted points to the teleconferences to share directly with the group

	2. REVIEWED THE OBJECTIVES AND STRATEGIES IDENTIFIED AT THE KICK-OFF MEETING
	2. REVIEWED THE OBJECTIVES AND STRATEGIES IDENTIFIED AT THE KICK-OFF MEETING

1. Internal Communication

2. Training

3. External Communication

The questions asked were: 

· Are these the right set of objectives?

· Do we have the right set of strategies to pursue them?

· If not how should they be modified?

1. Internal Communications Objectives

· No comments were made

2. Training

· There was a great deal of discussion around the training objectives and trying to clearly define what our role around training is.  There are clearly several layers that this group will be dealing with, some with a more immediate need than others.  Briefly:

· Training materials for developers

· Training materials for adopters

· Training materials for users

· TRAINING MATERIALS FOR DEVELOPERS

· Difficult to take on in isolation of the other groups since they are working on the necessary components of what we need to be training developers on

· Need to think through how we are going to move the other groups into standardized training materials for application developers

· Develop standardized operating procedures for developers in developing the tools-what documentation is needed?

· How do you teach people to develop caBIG compatible software?

· Document the process with standardization, protocols and templates

-Mike Bechich noted a difficulty in understanding how a committee external to the development could really help in developing a training kit for developers

-Shannon McWeeney responded that we can play a role in connecting the dots between what is going on in architecture and ontology.  This group can educate or train the developers in terms of things they could be incorporating from either caCORE or the infrastructure that is being developed concurrently.  In this way making sure everyone is being able to leverage what is coming from the other groups

-Edith Zang added that we can inform the developers of what the needs are specifically and act as  a liaison in that way

-Lynette Grouse  discussed that some of these activities are already ongoing via web cast presentations.  On the website under the ‘Schedule of Events’ there are training events occurring around such things as Oracle Clinical, EVS, the Cancer Data Standard Repository, and writing Perl code.  Perhaps our role is in informing the developers about these tools, getting feedback from them: are these adequate training tools, how can they be improved, what other web cast training tools would they like to have?

-It was noted that the Architecture group has a sub-committee that will be called “software best practices” that bleeds over into this area

· TRAINING MATERIALS FOR ADOPTERS

· Develop a turn key kit for training materials to make it as easy as possible for the developer teams

· Development teams would not need to recreate the wheel in thinking about training materials that they need to be developing in conjunction with their applications

· Standardize to make consistent evaluating tools and make consistent how those evaluations are reported back

· Evaluating the code

· Does the tool work?

· Does it fit the needs?

· What are the things that need to be improved?

· Standardize procedures, for instance via protocols, and measures for adapting

· TRAINING MATERIALS FOR USERS

· Standardize training tools

· Evaluation of these tools-are they easy to use?

· Need to define who the target audience is 

· How well are we reaching them

· Are we meeting the needs of the clinicians and researchers at the institution itself

· Although the work in this area is not pressing at this time, we can start this discussion and make our target audience aware–need to make sure the match is there

-Mike Becich commented that he was surprised at the internal focus.  EdMaibach noted that we will be supporting external training, but in terms of timing it is not the most pressing need

-Mike Becich suggested a ‘lean but effective way to get the work out’:

1) Having a plan supporting what gets developed to the adopting site-top priority

2) Broadcasting that plan externally in the sense of how complex the development cycles are going to be for these applications to come together.  The fact that coming out of the gate as a deliverable from this group might be more difficult until we get midstream into the first year, when the dust has settled and we actually have some products. Focusing on a path of training tools for adopter sites to role out version 1 so that whatever developers have at each of the sites facilitates this process.    

3. External communication

· Lynette Grouse at NCI has been looking at venues in which we could start use to increase interest in caBIG externally–such as national meetings and looking at biotechnology forums 

Potential Meetings

· APIII-Oct 6-8, 2004

· Ken Buetow will be co-chairing the oncology tract this year and will be entirely programmed around caBIG.  Lynette Grouse is working with Ken on caBIG’s involvement there

· May be an opportunity on an ongoing basis to think about having structured workshops where we would eventually train people on caBIG tools, development, principles and integration

· Training would be premature this year, but we could get the word and philosophies in each of the working spaces  

· A scientific forum to talk about special research that is being done in this space and presenting it in a peer reviewed forum that gets published in a peer reviewed journal

· ISMB-Intelligent Systems for Molecular Biology

· Has a day of tutorials

· Again, this year would be early-but perhaps attend next year

· AACR-American Association for Cancer Research

· BRIITE-Biomedical Research Institutions Information Technology Exchange 

· May 19-21 Memphis, TN

· A sub-group of the Strategic planning group is meeting there for a face-to-face meeting and thus this might be a good place to have our first face-to-face meeting

· ASCO –American Society for Clinical Oncology

· June 5-8th,   New Orleans, LA

· NCI Booth –‘meet the expert’ 

· Society for clinical Trials

· May 23-26 New Orleans, LA

· EDRN-Early Detection ResearchNetwork (EDRN)

· June 14-16, Bethesda MD

· SPORES-Specialized Programs of Research Excellence

· July 10-13, Baltimore, MD 

· Ken Buetow is chairing a session 

-The question was asked if this kind of promoting and marketing steps over the bounds regarding NCI.   Ed Maibach responded that it is NCI’s desire to pursue all aspects of the work as true partners and with all their co-developers in each of these working groups.  NCI has no desire to take close hold on this-really interested in seeing this group and the others take leadership and actually getting it done.  

-Edith Zang asked if the statement ‘attract caBIG co-developers’ meant the intent was to go outside of the cancer centers and find people at other organizations?  Ed Maibach replied ‘yes’

-Jim Harrison asked about training grants-is this group during its lifecycle considering the issue of knowledge objectives for oncology informatics, and training for oncology informatics.  Opportunity to bring informatics as a field into greater prominence in respect to oncology training and this may be a good forum to launch this. Ed Maibach replied that this was a good idea for the future and that such ideas should be emailed to himself with a cc to Cait Cusck at Booz Allen



	3. ACTION ITEMS LIST REVIEW
	3. ACTION ITEMS LIST REVIEW
We reviewed the items on the current action list.

#1, 2,4,5

Internal communication and listservs

· It was the general consensus that a listserv would be more valuable as a tool than the current forum until the current forum tools are updated to be more functional around the group’s needs

· The group agreed to take one-on-one conversations off-line away from the listserv

· Members might find it helpful to set up a rule so that the listserv messages go automatically in to a folder so as not to clog up one’s regular email

#6

Project registry

· Projects are being posted on the website by group

· ICR is collecting an inventory of current applications which will be posted to the website

#8

Contact list

· Discussion around whether to email contact information versus posting to the forum. The group consensus was to post contact information to the forum

Suggested that there be a framework to disseminate publications across the group.   This is already being put together on the caBIG site.  The plan is to have one place to post caBIG publications and abstracts with links to those articles that are copyrighted.  



	4. CONTRACT REVIEW-DENISE TINGLE BAH
	4. CONTRACT REVIEW-DENISE TINGLE BAH

· A basic agreement with general terms and conditions has been sent out to each center.  

· BAH is in the process of calling each of the center’s contracting POC to confirm they have received the agreement, to answer questions and concerns and to keep things moving.  

· The next step is to issue statements of work.  

· Each center will respond back to BAH with a cost proposal and project schedule

· These will be reviewed with NCI

· Once approved, a task order will be issued under that initial basic agreement, funding will be set forth, and work will commence   

· Payment is based on deliverables.  BAH will coordinate with the centers to establish a comfortable payment schedule.  Monthly status reports will be a part of this. Will work with the centers to create something that is mutually agreeable.  

-Mike Becich raised the issue that for the strategic planning groups this seems paper work heavy 

-Denise Tingle responded that this has been given consideration and she asked for ideas around this to be passed on to BAH.   She discussed that the key thing is that in order to have cash flow to the centers there has to be an established mechanism for measurement and this usually comes in the form of a report or a deliverable.  

-The question was asked if there was a proposed start date for the contracts

-Denise Tingle responded that this is ongoing and a phased-in approach is being used based on the priorities set by NCI.  The key factor is that the centers have to get the basic agreement through their legal and administrative groups before anything can be signed. This is the first step and the timing of the start date is contingent on this happening. 



	5. REVIEW PROPOSAL FOR OPERATING THE WORKING GROUP
	5. REVIEW PROPOSAL FOR OPERATING THE WORKING GROUP

· Agreed on meetings every 2 weeks, initially to run for 90 minutes, but to remain flexible depending on the need

· Face-to-face meetings to be held quarterly

· Need for a face-to-face meeting to occur sooner rather than later

	
	6. COMMUNICATIONS PLAN-LATONYA   NCI
· There is a draft communications plan being developed that covers action items #14-20.  

· The idea is for consistent messaging and branding

· Draft will be shared for comments and feedback once ready for distribution

· NCI is looking to develop materials to help to share information locally

-In response to a question by Mike Becich it was confirmed that the centers may copy the interactive overview CD and distribute on their own.  In addition any other materials on caBIG may be downloaded and distributed for use.  

The interactive overview can be found at the NCI director’s corner at:

http://www.nci.nih.gov/directorscorner/caBIG


	Action Items:
	Name Responsible
	Action Item
	Date Due
	Notes

	
	Cait
	Cross check lists between the groups, send out the list, and ask for volunteers for those who would be willing to be liaisons between the groups
	4/23/04
	

	
	Cait
	Start listserv for the group
	4/30/04
	

	
	Cait
	Post contact information to the forum
	4/30/04
	

	
	Cait
	Update objectives from kickoff document around internal and external communication and training
	4/30/04
	

	
	Cait
	Cait will send out the caBIG fact sheet PDF to the group
	4/23/04
	Completed 4/19/04

	
	Cait
	Prepare list of potential meetings to attend and to present at
	4/30/04
	

	
	Cait
	Set up next meeting
	4/23/04
	Completed 4/20/04

	
	Cait
	Schedule face to face meeting
	4/30/04
	

	
	Cait
	Prepare telecon notes, circulate to group for approval and post to forum
	4/30/04
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