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Test Management Checklist


caBIG SE Test Management Checklist 
Section I: General Information 

	Name:
	

	Date:
	

	Project Name:
	

	Baseline Name/Version:
	


Section II: Test Management Checklist

	#
	Task Description
	Yes / No / NA
	Integration Test
	System Test
	UAT

	Test Preparation
	

	Test Estimation
	

	1. 
	Has development of the testing estimate started?
	
	
	
	

	2. 
	Has development of the testing estimate completed?
	
	
	
	

	3. 
	Has the testing estimate been added to the project schedule?
	
	
	
	

	Notes / Comments:



	Test Plan
	

	4. 
	Has development of the test plan started according to the project schedule?
	
	N/A

	5. 
	Has the test plan peer review started according to the project schedule?
	
	

	6. 
	Has the test plan peer review completed according to the project schedule?
	
	

	7. 
	Has the test plan been checked into the Configuration Management Library (CML)?
	
	

	8. 
	Has the test plan been sent to the client for review (optional)?
	
	

	Notes / Comments:



	Test Scripts
	

	9. 
	Has development of the test scripts started according to the project schedule?
	
	
	
	

	10. 
	Have the test scripts peer review started according to the project schedule?
	
	
	
	

	11. 
	Have the test scripts completed peer review according to the project schedule?
	
	
	
	

	12. 
	Have the test scripts been checked into the CML?
	
	
	
	

	13. 
	Have the test scripts been assigned update and execution responsibility according to the project schedule?
	
	
	
	

	Notes / Comments:



	Development
	

	14. 
	Has the unit test checklist or unit test scripts been completed according to the project schedule (checked into CML)?
	
	N/A

	15. 
	Has the code been peer reviewed according to the project schedule?
	
	

	Notes / Comments:



	Environment
	

	16. 
	Has a stable test environment been established according to the project schedule?
	
	
	
	

	17. 
	Has the appropriate test data been created according to the project schedule?
	
	
	
	

	18. 
	Have you requested from the DBA that all database scripts and procedures have been executed / loaded according to the project schedule?
	
	
	
	

	19. 
	Have all test tools been loaded and configured according to the project schedule?
	
	
	
	

	Notes / Comments:



	SCM
	

	20. 
	Has the code been promoted to the test environment according to the project schedule?
	
	
	
	

	21. 
	Has a build been completed according to the project schedule?
	
	
	
	

	Notes / Comments:



	Management & Communication
	

	22. 
	Have the appropriate resources been assigned to testing according to the project schedule?
	
	
	
	

	23. 
	Has the Test Manager been notified if the software is ready for testing according to the project schedule?
	
	
	
	

	24. 
	Has the Test Team been instructed in the appropriate testing procedures?
	
	
	
	

	Notes / Comments:



	
	Test Execution 
	

	25. 
	Was test execution started according to the project schedule?
	
	
	
	

	26. 
	Have test discrepancies been identified and recorded?
	
	
	
	

	27. 
	Have test discrepancies been resolved?
	
	
	
	

	28. 
	Has the software successfully completed testing?
	
	
	
	

	29. 
	Was the test executed according to the documented test scripts in the test plan?
	
	
	
	

	30. 
	Have the test scripts been updated?
	
	
	
	

	31. 
	Have the updated test scripts been filed in the determined location?
	
	
	
	

	32. 
	Has development of the test report started according to the project schedule?
	
	N/A

	33. 
	Has development of the test report completed?
	
	

	Notes / Comments: 
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